INTEGRATED POLICY

QUALITY AND SOCIAL RESPONSIBILITY
The Business Management, concerning the integrated system of the management of quality and social responsibility, has defined its own policy. 

This policy, diffused throughout the entire staff, is based on a continuous improvement  and therefore maintained active and periodically re-examined.  
It requires the management to be committed to:
· guaranteeing the maintenance of applicable legal conformity conditions:

· maintaining the system of quality management active, re-examining its efficiency and efficacy, always aiming to the continuous improvement of performance;

· guaranteeing motivation and participation at every level by means of information, professional training, consultancy and by offering the possibility of worker participation regarding matters concerning quality and work conditions;  

· measuring processes and performance by means of effective indicators and the analysis of collected data in order to plan their improvement;

· identifying goals and defining the improvement programs of the management system of  quality and processes, by defining priorities, timetables, responsibilities, useful resources and evaluating the level of progress of plans and the achievement of scheduled goals;     

· adopting criteria of prevention by means of :
➔ professional training and information for the staff;

➔ methodical analysis of non conformities;
➔ planning, achieving and assessing the efficacy of prevention and correctional provisions;
➔ planning and achievement, by means of internal and external inspections of suppliers, as well as a constant check of efficiency and efficacy of the management system for quality processes;
➔ supplier choice and qualification;
➔ applying absolute transparency to both internal and external relationships;

➔ improving the knowledge of consumer expectations and all involved parties, by granting the best quality of products and services offered.
FURTHER COMMITMENTS
FUNDAMENTAL WORK CONDITIONS
Respect of the freedom and dignity of workers in conformity with current regulations and the collective labour agreement.
Any kind of physical or mental coercion is forbidden, as well as verbal offences or any other offence against the personal dignity of any member of the staff or collaborator.  
CHILD  LABOUR AND CONDITIONS FOR MINORS
The prohibition of child labour in general in the production cycle;
It is forbidden that children or any person under the age of 18 work in the business;
CMO extends this commitment to its suppliers of goods or services. In the case of those working under the age of 18, these minors could have compulsory education, so that the total time dedicated to school, work and transfers does not exceed 10 hours per day; 
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Given that minors work in the business, their work must not represent a means of economical exploitation and the job entailed must not expose minors to risks concerning their health and safety, nor negatively impact their physical, mental, spiritual, moral or social growth.
FORCED WORK
The prohibition of forced or compulsory work;
It is forbidden to employ people against their will or to threaten workers by means of punishment.
THE HEALTH AND SAFETY OF WORKERS

Workers have the right to safety and health in the work environment 
CMO commits to providing its workers with safe and healthy work environments, activities and services. 

FREEDOM OF ASSOCIATION
Respect of the right of union and collective bargaining freedom. 
CMO shall not interfere in the union representative election, nor will forbid its workers to participate in trade unions.

Union representatives will not be discriminated against and collective bargaining will be promoted.
TIME, WORK AND SALARY
Right to a decent salary and a proper work schedule.
CMO guarantees the correspondence of the salaries provided by collective labour agreements, and will make sure that it is proportioned to guarantee a decent life to the family of the employed worker.
The work time is the one applied time provided by the collective labour agreement and, anyway, it will not exceed 48 hours per week, overtime included, that may be performed only as an exception and must not exceed the limits provided by the agreement, except for business bargaining.  In any case, one day of weekly rest will be guaranteed. 
EQUAL SALARIES AND DISCRIMINATION 

Any type of discrimination is strictly forbidden that may in any way compromise the equality of salary between men and women in equal job positions. The right of equal opportunity must also be respected in terms of employment or resignation and professional training.
Any kind of discrimination is forbidden, including the exclusion based on preferences regarding race, sex, age, religion, political opinion, citizenship or social class. 
Massa, 14.09.2007 The Management
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